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North Logan City Council June 4, 2008

Minutes of the North Logan City
City Council
Held on June 4, 2008
At the North Logan City Library, North Logan, Utah

The City Council meeting was called to order by Mayor Watkins at 6:04 p.m.

Council members present were: Steve Soulier, Elaine Nelson, Al Moser, Kevin Dustin and Lloyd
Berentzen.

Others present were: Pat Northenor, Jim Huska, Marcia Cheney, John Italasano, E. Kim Arnell,
Jon Keller, Jalaine Hawkes, Mary Ann Essig, Jeff Jorgensen and Marie Wilhelm.

The Pledge of Allegiance was led by Mayor Watkins.
An invocation was given by Kevin Dustin.

Adoption of Agenda

The City Council agreed to hold the Budget Discussion at the end of the meeting rather than have
it discussed as the first item. Jeff Jorgensen also mentioned that Library Director, Marcia Cheney
wanted to make a brief presentation; which the City Council agreed to.

Steve Soulier made a motion to adopt the agenda as amended. Elaine Nelson seconded the
motion. A vote was called and the motion passed unanimously.

Approval and Follow-up of City Council Meeting Minutes of May 7, 2008
Steve Soulier made a motion to approve the minutes as amended. Al Moser seconded the
motion. A vote was called and the motion passed unanimously.

Follow-up
None at this time.

Review of Action Items

Elaine Nelson asked Jeff Jorgensen to add an item to the Action Items List for him to include a
link for the Bear River Health Department in relation to the Healthy Community Awards, on North
Logan City's website, by the end of July.

Per a question from Kevin Dustin regarding the status of the nuisance issue and the Alley’s
property; Jeff explained that the city is looking into any potential items that may have been
‘grandfathered in’ before they proceed.

New Business
Library Director Marcia Cheney explained the library’s summer reading program for children for
this year; and passed out shirts to the members of the City Council.

North Park Police Department Sgt. John Italasano discussed the department’s request to utilize a
new training facility and firearms range located in North Ogden (Swanson Tactical Institute), and
the reasons for wanting to switch to a new facility. He requested that the city donate two of the
surplus Ford Crown Victoria’s and one surplus Ford Truck in exchange for Swanson allowing the
police department to use their facility free of charge [for a certain agreed upon amount of time,
based on the city’s stated values for the vehicles]. He further explained the facility and the many
things it offers, which was outlined in detail in a letter he gave to the Mayor and the City Council.
Steve Soulier mentioned his concern with the cost of gas in relation to how far away the facility is.
Sgt. Italasano said that they would travel with as many officers as they could, with as few vehicles
as possible, when they go to the facility. Jeff recommended donating vehicle numbers 1 (one), 5
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(five) and 6 (six) on the surplus vehicles list.

Al Moser made a motion for Mayor to come to an agreement with the Police Department to make
arrangements for this to take place. Steve Soulier seconded the motion. A vote was called and
the motion passed unanimously.

Consider proposed changes in minimum bids for surplus vehicles. **

Al Moser made a motion to accept the bids as stated [for vehicles 2 (two) and 7 (seven)]. Steve
Soulier seconded the motion. A vote was called and the motion passed unanimously.

ConsideJlrequest to use the library meeting room on a reqular basis for a Constitutional Studies
course.

Jeff referred to a letter from a Mr. Betts requesting that he be allowed to use the library on a
continuing, weekly basis. Jeff said the city has never allowed this before; and suggested that if
they allow it, it only be done a couple of months at a time, so that the building does not get ‘tied
up’ and prevent others from being able to use it. Al Moser said he is concerned about setting up
a precedent which would open it up to anyone having it for free; and if they want it on a regular
basis, then they need to pay a fee. Jeff said regardless of a fee being paid, the city has not
allowed anyone to schedule the library on a continuing basis, except for the City Council and the
Planning Commission. Mayor Watkins discussed his concerns about allowing this. The City
Council agreed to offer it to Mr. Betts on a limited basis, for a fee. Sgt. ltalasano mentioned that
the police department would like to schedule the Driver Awareness Safety class they started the
previous Tuesday, and would like to continue to have that scheduled for the last Tuesday of every
month. The City Council agreed to this and said it is a city related function.

Consider reducing by about one half the fee for park usage for EIk Ridge Park for a District 7
Soccer tournament for four days - July 30 to August 2. *

Jeff Jorgensen referred to a letter of request from the Cache Valley Soccer District for a reduction
in the city’s fees for an upcoming soccer tournament. Jeff said the fees this year are quadruple
what the District has paid in years past, and what they were expecting and budgeted to pay for
this year.

The City Council discussed at length the issue of fees, whether or not to generally raise them,
and what would be fair to both, other groups, and in particular what is fair to this group, who was
perhaps not anticipating the fees to go up so drastically. The council discussed what the park
use fees had been set to, and that they needed to remain equitable for everyone across the
board. Kim Arnell mentioned that our city’s park use fees are currently comparable to the cities of
Smithfield and Logan. The City Council discussed that the process for changing the fees had
already been done; and agreed that the fees should not, at this point, be reduced.

As the City Council discussed this item earlier than originally stated on the agenda, Mary Ann
Essig, Soccer representative and Cache Valley Cup representative for District 7 for North Logan
City, joined the meeting at the slotted time for this item; and the council gave her an opportunity
to discuss her request. Mrs. Essig described the fees they (the District) had paid in the past, and
discussed that they had budgeted for that this year, plus an additional $1000, in case the fees
went up, which was double what they paid the previous year. She said in asking other cities what
they typically did in raising their fees, she was told that the fees for North Logan should not be
anticipated to go up more than that. She said instead of the fees being double what they were
the previous year, they were instead quadrupled, in part because of the inclusion of the
requirement to rent port-a-potties, which was much more than they anticipated or budgeted for.
She said other cities charge lower fees for tournaments than run over multiple days; rather than
charging per the hour as North Logan City does. She said the District has to apply for the
tournaments in October, but are not allowed to schedule the park (in North Logan City) until six
months before the event [which takes place in August]; which precluded them from being able to
budget, as well as to charge, the appropriate fees to the participants, to cover the costs. She said
per the state’s by-laws, they are not allowed to raise the fees to the participants after that point;
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and that it is almost impossible at this point to schedule other parks for this event; and would
definitely not be possible to schedule it so that the event could all take place in one park, as it can
in North Logan. She said she is asking that the City Council consider waiving or reducing the
fees for this year, and then giving them a chance to negotiate the fees for next year.

Mayor Watkins asked the City Council if they would be interested in a one time use waiver.

Kevin Dustin said he feels that in the future, the City Council may need to take a look at changing
the fees for multiple-day tournaments; but at this point, he would be agreeable to doing a one
time waiver.

The City Council continued to discuss the various issues further. Mayor Watkins asked if there
had been any consideration made for multiple-day use tournaments, when the fee schedule was
revamped; and Jeff said there had not. The council discussed that there are not many multiple-
day tournaments that occur, and that the multiple-day use creates more damage to the park. The
council agreed that the soccer district was caught in a difficult situation.

Kevin Dustin made a motion to make a resolution to waive the multiple day use fee for this
particular soccer tournament; and at an upcoming meeting, for the City Council to consider
revising the fee structure to reduce the fees for multiple-day tournaments. Elaine Nelson
seconded the motion.

Steve Soulier made a friendly amendment that the fee for this group, for this four-day tournament,
be set at $1000 for this year. Al Moser seconded the friendly amendment. Kevin Dustin
accepted the friendly amendment.

Jeff clarified that the District is still going to be responsible for paying for the cost of port-a-potties,
to which Mrs. Essig agreed.

A vote was called and the motion passed unanimously.

Open Public Input Forum (Citizens are invited to schedule one of two five-minute times through
the City Recorder).

Discussion of Dispatch Center Operations - Jalaine Hawkes *

Jalaine Hawkes, an Emergency Dispatch Operator for Cache County, came as a representative
of the Logan City 911 Dispatch Center, and described in detail the functions of the Dispatch
Center; who it serves in the County, and the various issues they deal with and manage on a
regular basis; as well as the training needed to work in the center. She said as a representative
of the center, she is visiting all the city council meetings in the county to promote better
awareness of the Dispatch Center and their function as a whole; and what they offer the citizens.

6:45 Public Hearing to receive public input on proposed revisions to the fiscal year 2008
municipal budget and the proposed interim fiscal year 2009 municipal budget. Following the
public hearing the council may consider adopting resolutions on both the proposed revisions to
the fiscal year 2008 municipal budget as well as adoption of the interim fiscal year 2009 municipal
budget. *

Jeff Jorgensen presented the budget and explained some of the various changes he included,
some as previously discussed, within the current document.

Mayor Watkins opened the public hearing at 7:00pm.

Pat Northenor referred to the item in the FY2009 budget regarding hiring the payables clerk first,
and then the recorder halfway through the fiscal year. She suggested reversing that and hiring
the recorder first. She said that Tom (Northenor) would like to see the recorder trained as the
audit goes forward, so that they have that experience when the audit takes place next year, when
Tom is no longer working for the city. She said Tom is not as concerned about the payables clerk
not being there to handle the payables when the audit is taking place. She said the recorder will
not only be taking over some of Tom'’s duties, but also some of Jeff's; and that Jeff has been
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“wearing far too many hats” for several years and doing too many jobs, and that he needs the
help as much as Tom does. She said it would be more advantageous for the city to hire the
recorder at the beginning of the fiscal year, and the payables clerk later.

Lydia Embry referred to the FY2009 budget, and asked where $800K slated for projects for 2008,
and are now included in the 2009 budget, had been moved to. She stated further questions and
concerns about how and where some of the revenue seemed to be spent. She also continued to
discuss which areas she thought more funds should in fact be allocated.

As there were no further public comments, Mayor Watkins closed the public hearing at 7:05pm.

Steve Soulier said he is prepared to vote “no” on the budget, as he is very concerned about the
need expressed for the accounts payable position and recorder position; and is particularly
concerned about the suggested six-month overlap in having the positions in place concurrently.
He said he is also concerned with hiring a new Parks and Rec Director, while still retaining the
currents Parks and Rec position. He said he is essentially in favor of the budget, aside from
these areas. He said he does not feel there has been sufficient discussion in regards to all the
new positions.

Elaine Nelson asked if an executive closed session should occur. Steve Soulier said he would
have liked that to have taken place much earlier.

Elaine said she agrees with Steve and said that if a highly competent individual for the recorder
position was hired, they could take over most or all of Jeff's recorder responsibilities; as well as
perform the accounts payable and business license duties. She said she feels that Gloria could
perform some of the accounting functions; and that then perhaps only one person would need to
be hired.

Al Moser said he has some of the same concerns, but his are broader and does not want to deal
with the specifics. He feels that the City Council should set the budget and the administration
should work within that. He feels that the personnel costs are going up faster than any other
area.

Elaine Nelson said we should listen closely to our administration and Jeff’'s recommendations.

Per a question regarding closed sessions, Jeff confirmed what Kevin Dustin said, that closed
sessions are to discuss specifically the competency of an individual, legal issues, etc.

The City Council discussed at length the various needs in the area of personnel, and commented
on the extensive conversations that have already taken place regarding this issue.

Elaine said that Jeff Jorgensen is responsible for a great many things; and said she feels that
instead of just hiring a recorder, the city needs a full-fledged Business Manager to take some of
these responsibilities off of Jeff.

Lloyd Berentzen said in terms of personnel costs, it is important to understand the increasing
costs of hiring FTE’s due to inflation; which is something the city has had to do. He said that the
council needs to keep that in mind when looking at the whole figure for personnel costs; that it is
not just the cost of hiring those additional positions, but the higher costs specifically, for hiring
additional FTEs. He also said, when comparing to a small business model, it's very typical for
smaller organizations that get larger, as in the case of North Logan City, to start out with a large
overhead in terms of costs, with a smaller amount of personnel, and then for that to change.

Steve Soulier said he is not comfortable at this point hiring the additional FTEs, and said he has
not heard strong enough arguments to support such a long term commitment. Kevin Dustin said
he has heard all of the arguments, pro and con, regarding hiring the additional personnel, as well
as seen it in writing; and has understood it and said he feels that it is very important to invest in
the personnel of the city. He said he is very comfortable with the extensive process as it has
been carried out and feels that it has been thorough. He said any issues that seem to be causing
discomfort for some on this item, need to be worked out. Kevin said that personnel costs are
going up, and not because of anything that anyone in the city can control; and also reminded the
council that the city has agreed that this area has continued to be under-funded and is trying to
play a bit of “catch up”. The City Council continued to discuss the personnel issues, as well as
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the budget in general, and whether or not to pass the budget as a whole, or with stipulations
regarding personnel costs. Al Moser said he feels that the budget is a good one and is prepared
to vote in favor of it; but the fact that funding personnel is cutting into infrastructure, which he
does not feel is right, needs to be closely reviewed.

Jeff Jorgensen said he agrees with Steve, and said there are already ways that seem evident that
certain things can be improved; as in the cost of health care. He said he would like to review
again the situation regarding the Parks, Rec. and Facility positions and associated salaries. He
also said that they won't know exactly where things stand until certain costs are determined and
until certain things take place, such as the numbers based on the increased property tax, the
personnel evaluations being turned in and the associated salary increases, costs for streets and
roads, etc. He said he recommends passing the budget, but perhaps not committing to any
hirings until some of these items are revisited.

Al Moser made a motion to pass the FY2009 Budget as presented. Kevin Dustin seconded the
motion.

Al Moser said he wanted it stated for the record that he is not happy with the rate with which the
personnel costs continue to go up, and wants something to be done about this issue.

Elaine Nelson said that the last time they discussed increasing the property tax, she suggested
not doing so; and said she would like to revisit that. After some discussion, Jeff clarified that he is
anticipating that the general purpose portion of the composite property tax rate is going to
increase; but that the sewer and the library tax rate will resolve to whatever their certified rate will
be; so that the total of all three combined will remain the same as last year. He said that will
generate in general purpose property taxes approximately an additional $65K.

Lloyd Berentzen confirmed that that will in fact result in a truth in taxation hearing; and Elaine
Nelson said she does not want to raise taxes and does not want a truth in taxation hearing to
occur. The City Council discussed the best place to take $65K out of the budget; and Jeff
suggested it should be taken out of this year’s transfer to capitol improvements. The City Council
continued to discuss tax revenues and rates, and agreed to not raise the property tax rate. Jeff
Jorgensen adjusted the numbers with the council’'s agreement in order to facilitate this.

A vote was called and the motion failed with three opposed: Elaine Nelson, Al Moser and Lloyd
Berentzen; and two in favor: Kevin Dustin and Steve Soulier.

Elaine Nelson made a motion to pass the amended budget, including the changes as discussed.
Al Moser seconded the motion. A vote was called and the motion passed with three in favor:
Lloyd Berentzen, Al Moser and Elaine Nelson; and two opposed: Kevin Dustin and Steve Soulier.

Kevin Dustin wanted it stated for the record that he voted against it because the figures were
moved around, without adequate opportunity to discuss them.

The City Council continued to discuss the budget, and the various issues that still need to be
discussed.

Reports from city officers, boards, and committees "

For various reasons, the City Council discussed moving the next City Council meeting to a later
date, for which it was agreed.

Al Moser made a motion to move the next City Council meeting to June 25" [rather than holding it
on July 18‘“]. Steve Soulier seconded the motion. A vote was called and the motion passed
unanimously.

Jeff Jorgensen gave an update on the potential new health insurance and HRA. He said he
would like a couple of members from the City Council as well as the department heads to sit



275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309

310
311

North Logan City Council June 4, 2008

down together and review this and make a decision on this in the next couple of days; and then to
meet with the employees following that.

Al Moser said that someone told him that the city was spraying the roadside weeks with Round-
Up. He said the county does not use that, as it kills everything; and that the city should only be
using a broad-leaf weed killer. Jeff Jorgensen said he did not believe that North Logan City was
spraying; only cutting; and would look into it.

Mayor Watkins gave an update on the potential road developments for 200 East and 3100 North,

as well as 1800 North and 400 East. He said there are negotiations underway to obtain rights of
way.

Al Moser made a motion to adjourn the meeting. Al Moser seconded the motion. A vote was
called and the motion passed unanimously.

The meeting adjourned at: 8:15pm.

Approved by City Council: July 16, 2008

Transcribed by Marie Wilhelm

Recorded by

Jeff Jorgensen/City Recorder

* Due to the fact that there is other documentation related to this agenda item that may not be included in the official
minutes of this meeting, the following repositories, cross referenced to applicable agenda items within these minutes, shall
indicate where additional documentation can be found for future reference for that agenda item:

1.  Annual City Council meeting binders in the Office of the City Recorder

2. Budget folders in the Office of the City Recorder

3. Special Project folders in the Office of the City Administrator

4.  Subdivision Folders in the Office in the City Engineer



